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Growing Fee Revenue
In A Difficult Market

Pressure to balance non-interest
income and net interest margin due
to Basel III requirements

Pricing – an attractive way to
grow fees in this competitive
environment
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Using Historical Constructs as
Pricing “Strategies”
• Treating all clients and products
equally

• Learned behaviors of
exceptions and waivers

• Targeting unsustainable growth
targets

• Poor execution of pricing
changes

• Leaving money on the table
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What Can We Do To Hit Our Targets?

Establish a comprehensive strategy
Improve across all pricing dimensions
Estimate impacts of target state pricing
Ensure you have the right management processes to succeed!
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Treasury Strategies Can Help

EXECUTION

INPUTS

ANALYSIS

• Market Pricing Data:
Scale dynamics, deal and
portfolio pricing

• Range of Potential
Increases: How confident
are we in the inputs?

• Sales Collaboration:
Strategy validation and
refinement

• Customer Behavior
Dynamics: Switching
costs, price sensitivity

• Thematic Story: How does
our pricing align with our
organizational strategy and
vision?

• Execution Strategy:
Pricing model, tools, "role
playing”

• Customer Value
Dynamics: Risk,
differentiated value

• Executive Target: Cascade
target to accountable units

• Ongoing Performance:
Monitoring, metrics,
governance
5

Treasury Strategies
Financial Services Practice

Our strategic advice and pragmatic solutions
improve bottom line performance. Clients benefit
from our 360o view of the treasury market, deep
relationships, and proprietary analytic frameworks
that transform data into strategic insights.

Clients
•
•
•
•
•

Global Banks
Regional Banks
Solution Providers
Associations
Regulators

Solutions
•
•
•
•
•
•
•
•
•
•

Business Strategy
Revenue Enhancement
Deposit & Sweep Pricing
Sales Training & Effectiveness
Product Opportunity & Gap Analysis
Operational Efficiency
Risk Management & Compliance
Competitive Assessment & Positioning
Vendor Selection & RFP Management
Market Analysis
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About Treasury Strategies, Inc.
Who We Are
Treasury Strategies, Inc. is the leading treasury consulting firm working with corporations and financial
services providers. Our experience and thought leadership in treasury management, working capital
management, liquidity and payments, combined with our comprehensive view of the market, rewards
you with a unique perspective, unparalleled insights and actionable solutions.

What We Do

Locations

Corporations
We help you maximize worldwide treasury performance and
navigate regulatory and payment system changes through a
focus on best practices, technology, liquidity and controls.

Chicago • London • New York

Treasury Technology
We provide guidance through every step of the technology
process – which includes creating a roadmap, selection,
implementation and optimization. Our expert approach will
uncover opportunities to optimize the value of your treasury
through fully integrated technology solutions.
Financial Services
Our experience, analytic approach and benchmarks provide
unique consulting solutions to help you strengthen and grow
your business.

Accreditations

Connect with Us
www.TreasuryStrategies.com/
content/networking-communities
@TreasuryStrat
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